The ‘Impact Analysis System’ Practical Guide
Introduction
The ‘Impact Analysis System’ has been developed as part of the
Oxford Brookes University JISC funded project Embedding
Impact Analysis: Learning from Law. This guide to the system is
intended to help you complete the Impact Analysis System
Workbook. It will take you through the workbook sheet by
sheet and give practical hints and tips. The companion guide
‘Impact Analysis System’: Conceptual Framework gives more
background on the theoretical underpinnings of the system and on some of the
current thinking behind impact analysis. In summary, the conceptual framework is
based on the application of a ‘theory of change’ or ‘logic’ model.(W K Kellogg
Foundation, 2004) The Impact Analysis System adopts pragmatic ‘tracking back’ and
‘tracking forward’ approaches (Nutley & Walter, 2005) to populating the system with
information relevant to tracing impact.
Workbook Contents
The workbook comprises 10 worksheets, each focussed on recording and
capturing different pieces of data and information that may be helpful for
tracing the impact of your research. The sheets can be also be adapted to
record impact from other activities, not only research, as the underlying
principles for tracing impact from other activities are the same as those for
research.
•
•
•
•
•
•
•
•
•
•

Worksheet One: Impact Types
Worksheet Two: School or Department Overview
Worksheet Three: Research Activity
Worksheet Four: Outputs
Worksheet Five: Pathways (Presentations)
Worksheet Six: Pathways (Networks)
Worksheet Seven Pathways ( Media & Other)
Worksheet Eight: External Funds (Influence link)
Worksheet Nine: Outcomes and Impacts
Worksheet Ten: Additional Comments

Key Points to remember
• At first sight the workbook may look daunting. Remember it is NOT
expected that every column of every sheet will be relevant to
everyone. There will be many columns that you can leave blank.
• Once you have completed the relevant information for your work, it
will not take much time to keep the system updated and you can use
it for many different things – including for recording impacts from other
activities, not just research.
• ‘Impact’ can be interpreted very broadly. Most academic work will have
impact of one kind or another. This system is designed to help identify, trace
and record impact.
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Using the Workbook
STEP ONE Open the Workbook. You need to have Microsoft Excel installed on your
PC. On opening the workbook, and depending on your own PC security settings, you
may be asked if you wish to enable macros. Click ENABLE MACROS.

Worksheet One: IMPACT TYPES:
This is a reference sheet describing and giving examples of impact categories as
presented in the REF 2014 Guidance. It’s not exhaustive, but gives a good general
idea of the types of impact that could be included. The definitions of impact are very
broad and most, if not all, researchers will see that they could have the opportunity
to show impact in some of these areas – particularly in ‘conceptual impact’,
influencing thinking and debate.

Worksheet One: Impact Types
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Worksheet Two: SCHOOL OR DEPARTMENT OVERVIEW
The main purpose of this sheet is to give a broad university and ‘school’ or
Departmental level context for the research being undertaken. It is to enable
recording of school or departmental level activities which could act as ‘dissemination
pathways’ e.g. a Departmental newsletter, Departmental ‘YouTube’ series etc. It is
envisaged that this sheet could be maintained/kept up to date centrally by the
Department/School. It also records the ‘broad bodies of research’ being undertaken.
Some of these may overlap; some staff may be involved in more than one area.
Please enter on the sheet your own ‘broad area(s) of research so that your work is
identified as being part of particular areas (e.g. ‘Small Jurisdictions Group’ or
‘International 19th Century Research Cluster’.) The purpose for this is that it helps to
build a bigger picture of ‘collective impact.’ You may of course ‘belong’ to more than
one, please enter as many as relevant.

TIP Where you see a red triangle, there is a short explanation in the drop
down box – hover over the triangle to read the box.

Worksheet Two School or Department Overview
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Worksheet Three: RESEARCH ACTIVITY
Sheet three is intended to record the past and ongoing ‘blocks’ of research activity of
individual researchers and any specific ‘dissemination’ activity related to those areas
of research. This may be a specific funded project with its own reference number
(e.g. an ESRC reference number or a Brookes Finance Office/Research Office
reference number) or it may be a broader ‘area of research e.g. ‘Religious Freedom
and Religious discrimination at work. ‘If it has a specific reference number please
record this. Otherwise please give it your own reference number e.g. your initials
followed by a number. The reference number is simply to help identify the areas of
work in building a ‘research trail’ to help attribute outcomes and impacts to
particular projects or areas of research.

Worksheet Three: Research Activity

Worksheet Four: OUTPUTS
This is a crucially important worksheet for recording all of your research outputs. The
output definitions are largely the same as those used in the Brookes Law School
Annual Research Review and are likely to be similar to those used in other
Departments:
• Book Chapter
• Book Review
• Book/Monograph
• Case/Legislation Commentary
• Research Report
• Text Book
• Book Review
• Research Report
• Working Paper
However Conference Proceedings and Presentations are NOT included as outputs.
They are to be included in Worksheet Five: Pathways (Presentations)
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Worksheet Four (Outputs) is primarily focussed on recording factual information
about outputs, their type and nature along with directly linked ‘dissemination’
activity e.g. if they have been uploaded to RADAR etc The ‘red triangle’ comment
boxes in the worksheet provide additional explanation . Much of this type of
information (for instance the ISBN or DOI numbers) will be retrieved automatically
when Brookes moves to a new research management information system.
Please also note that it is not currently possible for the researcher user to see how
many RADAR views occur of each RADAR –uploaded object – but this is possible
centrally. hence the space has been provided for this.
Key point on outputs to be included
It is important to list all of your outputs, irrespective of their likely
classification in ‘REF’ Terms (i.e. whether they may be thought of as
‘national’, ‘international’ etc.) This is for two main reasons:
a) in reality, extensive impact is rarely achieved by a single ‘stand alone’ piece of
work, but can relate to a body of work . While the REF impact case studies
are required to have a link to work that is considered at least 2*1, such 2*(+)
work rarely occurs in isolation but tends to exist in a wider context of impact
from a body of work.
b) ‘REF –visible’ impact is of course not the only, nor always the most important,
kind of impact. Wider impact on society can be achieved by many different
types of academic research, teaching and knowledge engagement and
exchange activities.
TIP A number of the columns have a ‘drop down list’ to make completion
easier – select the relevant item from the list.

Worksheet Four: Outputs
1

i.e. work of “ Quality that is recognised internationally in terms of originality, significance and rigour”
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Worksheet Five: PATHWAYS (PRESENTATIONS)
Sheet Five is the first of three worksheets that are seeking to record potential
‘pathways’ to impact. The more ‘pathways’ that can be observed and recorded, the
easier it will be to trace back and make plausible attribution of an observed impact
to a particular piece of research or a particular body of research . An element of
attribution is required for the REF, albeit that it may be very difficult (and often
impossible) to conclusively attribute impact to a specific piece of research. It is more
possible to seek links between impact and a body of research (hence the attempt to
allocate individual research outputs to ‘bodies’ of research.)
This worksheet seeks information on conference and other external presentations.
In particular it differentiates between those (such as academic conference papers)
presented to a predominantly academic audience and those which were open to a
wider, non‐academic, audience. The sheet also asks for any supplementary
information that could be useful in building a ‘story’ of impact (e.g. was it an event
where a press release was prepared, or which attracted media attention or which
had a ‘plain English’ summary released, etc.)

Worksheet Five: Pathways (Presentations)

Worksheet Six: PATHWAYS (NETWORKS)
Sheet Six is focussed on identifying other ‘network’ channels and pathways through
which the influence of particular research, or of a particular researcher, could flow.
This includes more ‘traditional’ academic routes e.g. Membership of Learned
Societies and other, less traditional ones, such as through use of social media.
(There is more space for noting social media engagement in Worksheet Seven.)
Worksheet Seven: PATHWAYS (MEDIA & OTHER)
Worksheet Seven is seeking to capture any additional potential channels or
pathways, that may not have been captured in the more ‘traditional’ routes noted in
worksheets five and six. Worksheet Seven includes scope for noting additional media
attention and in particular to indicate social media usage. The growing ‘influence’
or ‘impact potential’ of social media should not be underestimated. One of the
positive virtues of social media for an ‘impact tracing’ exercise is that it lends itself to
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all kinds of ‘tracking ‘ mechanisms. There are many tools that can help, such as
‘tweetreach’ ( which analyses how many people a particular tweet has reached – this
can be quite astonishingly large if a tweet has been ‘retweeted’ a few times – have a
look at http://tweetreach.com/ ) and ‘Klout’, which measures your online ‘presence’
or your ‘Klout’ (See: http://klout.com/home .) None of these things are in
themselves ‘impact’ of course, they are ‘pathways’ ‐ but the more of a ‘network’
footprint someone has, the more plausibly we can trace impacts arising from the
influence of their work.
Worksheet Eight: EXTERNAL FUNDING (INFLUENCE LINK)
Worksheet eight provides space to record research funding attracted, and for which
projects or bodies of research. The main point of this is that it helps to further ‘fill in’
the ‘impact’ picture. Being awarded funding , particularly for consultancy or
commissioned/ contract research reports rather than ‘straight’ (e.g. research
council) research projects is demonstrable evidence of a very real type of external
impact. This is simply because it shows faith on the part of the commissioning
bodies/people that your work is important and has value to them. Not everyone will
be in a position to fill this section in, nor is it essential to do so– it is simply
additional evidence that could be used to develop a ‘narrative of impact. ‘

Worksheet Eight: External Funding (Influence Links)

Worksheet Nine Outcomes and Impacts
Worksheet Nine is very important for building the evidence case for impact. In this
sheet you are asked to note and classify any known instances of impact or evidence
of impact. You are also asked to ‘classify’ the impact according to the REF criteria
and note if there is any direct evidence (e.g. correspondence) or whether there
needs to be reliance on more ‘generic’ pathways linkages. You are also asked to note
the ‘context’ e.g. if it was highly topical at the time.
EXAMPLE
Description of
Impact
Article
informed the
legal reform
process on
civil
partnerships

Type of Impact
(Ref
Classification)
PPLS Impacts on
Public Policy,
Law and
Services

Kind of Impact

Instrumental

Known
pathways or
linkages
Correspondence
with Minister’s
Office

Other
possible
pathways
Network
Pathways &
Media

Context

Highly
Topical
Policy
Issue
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Worksheet Nine: Outcomes & Impacts

TIP Hover over the red triangle to pull down the ‘comment box’ with a
summary of the impact types. A fuller description and examples are given in Sheet
One.
The space for ‘Description of impact’ is limited but it is also possible to add a short
comment in a comment box. Hover over the red triangle, right click ‘edit comment’
and you can add text in the comment box.

Worksheet Nine: Outcomes and Impacts (Comment Box)
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You can add comments to any box in any sheet in a similar way . Right click
on a cell to get the options. Choose ‘insert comment’ and it will allow you to put in
a comment.

How to 'insert a comment'
The worksheet also asks you classify impact according to whether it is ‘conceptual’,
‘instrumental’, or ‘capacity building.’ ( Nutley & Walter, 2005)

• Conceptual
Contributing to debate: Informing thinking

• Instrumental
Contributing to actual observed change or actions

• Capacity Building
Strengthening human capital potential and
knowledge resource base e.g. through CPD provision,
key text books etc
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Considering ‘types’ of impact can be a helpful way of thinking about impact and will
also help the ‘narrative’ of impact – how an impact case study could be written up.

Worksheet Ten: ADDITIONAL COMMENTS
This last sheet simply provides space for any additional notes or comments you wish
to make. These could be notes to yourself ( if you are using the template for your
own recording purposes) or notes for the relevant university manager or
administrator if you are collating the information for its use by the university.

Worksheet Ten: Additional Comments

This practical guide has been intended to help researchers use the ‘Impact Analysis
System’. This system has been developed as part of the Oxford Brookes University
JISC funded project Embedding Impact Analysis: Learning from Law
References:
Nutley, S., & Walter, I. (2005). Assessing the impact of social science research :
conceptual , methodological and practical issues.
W K Kellogg Foundation. (2004). W.K. Kellogg Foundation Logic Model Development
Guide. Development (p. 72). W. K. Kellog Foundation.

Ursula Kelly, Viewforth Consulting, October 2012

10

